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Piazza della Maddalena , 53 

00186 Roma, Italy 

+63 06 89928174 

aris.miranda@cadisinternational.org 

 

 

 

 

21 Settembre 2016 

 

OGGETTO:  Invito formale al 3 Incontro annuale della leadership del Camillian  

Disaster Service International (CADIS) 

 

Carissimi Membri CDA di CADIS, 

 

Saluti da Roma! 

 

Questo è l invito formale al 3 incontro annuale della leadership del Camillian Disaster 

Service International (CADIS) già conosciuta come Camillian Task Force. Abbiamo 

concordato le date della Conferenza che avverrà dal 20 novembre al 1 dicembre 2016 a 

Bangkok. Il luogo della conferenza sarà a Camillian Pastoral Care Center 81/3 

Luangphang Road, Khumtong, Lat Krabang, Bangkok (tel. +66 2 360 7852). Il tema del 

incontro dei responsabili del CADIS di quest’anno sarà Costruire la resilienza delle 

comunità vulnerabili attraverso percorsi di innovazione, partnership e lavoro di rete 

per raggiungere gli obiettivi nel 2020. Voi siete importanti per costruire gli uffici del 

CADIS nelle provincie e delegazione. Prendete nota delle aree funzionali , con l 

obiettivo dello sviluppo delle abilità e delle date in cui pensiamo dovreste partecipare 

alla conferenza. La conferenza sara condotta in inglese.  

 

Name Functional Area 
Assigned Capability 

Development 

Dates in Attendance at 

the Leadership 

Conference 

 Project Management Participant for PMEL Nov. 20- Dec. 1, 2016 

 Resource Mobilization Participant Resource Nov. 20-26, 2016 

 

Costituire la Camillian Disaster Service International a livello di paese nelle diverse 

regioni dove siamo presenti è una priorità. In allegato vedrete il programma della 

conferenza. Per problemi di visto o altre informazione se necessario potete contattare 

Padre  Paul Cherdchai inviando una email a cherdchai@camillianthailand.org.  

 
Fraternamente, 

 

 

Fr. Aristelo D. Miranda, MI 

Direttore Esecutivo

mailto:aris.miranda@cadisinternational.org
mailto:cherdchai@camillianthailand.org
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3rd Leadership Conference of the Camillian Disaster Service International  

Organizational Capability Development in Post-Disaster Interventions in Developing Countries 

(An Italian Bishops Conference-Funded Capability Development Project for Humanitarian and Development Organizations) 

Camillian Pastoral Care Center 

81/3 Luangphang Road, Khumtong, Lat Krabang,  

Bangkok, Thailand 

November 20-December 1, 2016 

NOTA: IL PROGRAMMA DEL GRUPPO  1  E’ RISERVATO ALLE PERSONE INCARICATE DEL FUNDRAISING O AGLI ECONOMI 

Time 
November 20  

Sunday 
November 21  

Monday 
November 22  

Tuesday 
November 23 Wednesday 

November 24 

Thursday 
November 25  

Friday 
November 26 Saturday 

7:15   Mass Mass Mass Mass Mass 

7:45  Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

8:30 

 
Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

 

Disasters & Post-Disaster 

Situationer 

(Fr. Aris & Marco) 

Presentation of VMO & 

Programs of Partner 

Organizations 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

10:00 Health Break Health Break Health Break Health Break Health Break Health Break Health Break 

10:30 

 
Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

Vulnerability and 

Resilience: The Heart of 

our ‘Presencing’ 

(Fr. Sam) 

Presentation of VMO & 

Programs of Partner 

Organizations 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

12:00 Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break 

2:00 

 
Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

Presentation of the 

Camillian Disaster Service 

International VMO, Core 

Values and BSC 

(Fr. Aris, MI) 

Presentation of VMO & 

Programs of Partner 

Organizations 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

3:15 Health Break Health Break Health Break Health Break Health Break Health Break Health Break 

3:30 

 Arrival of Conference 

Participants & Settling 

In 

 Administrative 

Concerns 

Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

Presentation of the 

Camillian Disaster Service 

International VMO, Core 

Values and BSC 

(Marco Iazziolino) 

Presentation of CADIS 

Projects in Davao, Nepal 

and Vienna 

 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

 

Evaluation & 

Administrative Concerns 

(Fr. Rocco, Marissa & 

Team) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

 

Evaluation & 

Administrative Concerns 

(Fr. Rocco, Marissa & 

Team) 

Mobilizing Resources for 

Humanitarian and 

Development Interventions 

(Ms. Usha Menon) 

 

Closing Ceremonies for 

Resource Mobilization 

Officers 

(Fr. Rocco, Marissa & 

Team) 
5:00 Break Break Break Break Break Break Break 

5:30 

Welcome Ceremonies & 

Orientation 

 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Concelebrated Mass (6:00 

PM) 

Group Sharing & 

Gathering of Feedbacks for 

VMO Improvements 

Meeting of Attending 

CADIS Board of Directors 

& Executive Team with 

Partner Organizations 

Brainstorming of Resource 

Mobilization Officers of 

CADIS Country Offices 

(Fr. Aris, Sam, Marco) 

Brainstorming of Resource 

Mobilization Officers of 

CADIS Country Offices 

(Fr. Aris, Sam, Marco) 

Brainstorming of Resouse 

Mobilization Officers of 

CADIS Country Offices 

(Fr. Aris, Sam, Marco) 

7:30 Dinner Out Dinner Dinner Dinner Dinner Dinner Dinner 

8:30 

Brainstorming of Project 

Officers of CADIS 

Country Offices 

(Fr. Aris, Sam, Marco) 

Brainstorming of Project 

Officers of CADIS 

Country Offices 

(Fr. Aris, Sam, Marco) 

Brainstorming of Project 

Officers of CADIS 

Country Offices 

(Fr. Aris, Sam, Marco) 

Free Time Free Time Free Time Free Time 
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3rd Leadership Conference of the Camillian Disaster Service International  

Organizational Capability Development in Post-Disaster Interventions in Developing Countries 

(An Italian Bishops Conference-Funded Capability Development Project for Humanitarian and Development Organizations) 

Camillian Pastoral Care Center 

81/3 Luangphaeng Road, Khumtong, Lat Krabang, Bangkok, Thailand 

November 21-December 1, 2016 

NOTA: IL PROGRAMMA DEL GRUPPO  2  E’ RISERVATO ALLE PERSONE INCARICATE DELLA GESTIONE DEI PROGETTI 

Time 
November 20  

Sunday 
November 21  

Monday 
November 22  

Tuesday 
November 23 Wednesday 

November 24 

Thursday 
November 25  

Friday 
November 26 Saturday 

7:15   Mass Mass Mass Mass Mass 

7:45  Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

8:30 

 

Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

 

Disasters & Post-Disaster 

Situationer 

(Fr. Aris & Marco) 

Presentation of VMO & 

Programs of Partner 

Organizations 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

 Getting to Know You 

 Surfacing of 

Expectations 

(Sr. Daisy, CS) 

Module 2: Designing and 

Facilitating the PMEL 

Process 

Session 1: PMEL Planning: 

Program & Project Logic 

(Fr. Sam, MI) 

Session 5: Introduction to 

PMEL Framework 

Programs & Project 

(Fr. Sam, MI) 

10:00 Health Break Health Break Health Break Health Break Health Break Health Break Health Break 

10:30 

 

Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

Vulnerability and 

Resilience: The Heart of 

our ‘Presencing’ 

(Fr. Sam) 

Presentation of VMO & 

Programs of Partner 

Organizations 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

 Course Overview (Fr. 

John Jay) 

 Introduction to Action 

Planning (Fr. John 

Jay) 

Participants’ Confidence 

Assessment (Sr. Daisy, CS) 

Session 2: Continuation of 

PMEL Planning: Program 

& Project Logic 

(Fr. Sam, MI) 

Session 6: Facilitating 

PMEL Process at the 

Community Level 

(Fr. John Jay) 

12:00 Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break 

2:00 

 

Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

Presentation of the 

Camillian Disaster Service 

International VMO, Core 

Values and BSC 

(Fr. Aris, MI) 

Presentation of VMO & 

Programs of Partner 

Organizations 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Module 1: Situation 

Analysis and Overview of 

PMEL 

Session 1: Participation, 

Social Learning and 

Empowerment in the 

Development Process 

(Fr. John Jay) 

Session 3: Continuation of 

PMEL Planning: Program 

& Project Logic 

(Fr. Sam, MI) 

Session 7: PRA Tools and 

Field Work Simulation 

Exercises 

(Fr. John Jay, Sr. Daisy 

and Kandy Tri) 

3:15 Health Break Health Break Health Break Health Break Health Break Health Break Health Break 

3:30 

 Arrival of Conference 

Participants & Settling 

In 

 Administrative 

Concerns 

Servant-Leadership Retreat 

(c/o Aris, MI & Kandy Tri) 

 

Presentation of the 

Camillian Disaster Service 

International VMO, Core 

Values and BSC 

(Marco Iazziolino) 

Presentation of CADIS 

Projects in Davao, Nepal 

and Vienna 

Session 2: Participatory 

Monitoring, Evaluation and 

Learning: Basic Concepts 

(Sr. Daisy) 

Module 1 Synthesis & 

Evaluation (Kandy Tri) 

Session 4: Continuation of 

PMEL Planning: Program 

& Project Logic 

(Fr. Sam, MI) 

Session 8: Management of 

the PMEL Process in the 

Community 

(Fr. John Jay, Sr. Daisy 

and Kandy Tri) 

5:00 Break Break Break Break Break Break Break 

5:30 

Welcome Ceremonies & 

Orientation 

 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Concelebrated Mass  

(6:00 PM) 

Group Sharing & 

Gathering of Feedbacks for 

VMO Improvements 

Meeting of Attending 

CADIS Board of Directors 

& Executive Team with 

Partner Organizations 

Evaluation & 

Administrative Concerns 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Evaluation & 

Administrative Concerns 

(Fr. John Jay, Sr. Daisy & 

Kandy Tri) 

Team Preparations for 

Field Work 

(Fr. John Jay, Sr. Daisy 

and Kandy Tri) 

7:30 Dinner Out Dinner Dinner Dinner Dinner Dinner Dinner 

8:30 

Brainstorming of Project 

Officers of CADIS 

Country Offices 

(Fr. Aris, Sam, Marco) 

Brainstorming of Project 

Officers of CADIS 

Country Offices 

(Fr. Aris, Sam, Marco) 

Brainstorming of Project 

Officers of CADIS 

Country Offices 

(Fr. Aris, Sam, Marco) 

Free Time Free Time Free Time 

 

 

 



  4 of 4 

3rd Leadership Conference of the Camillian Disaster Service International  

Organizational Capability Development in Post-Disaster Interventions in Developing Countries 

(An Italian Bishops Conference-Funded Capability Development Project for Humanitarian and Development Organizations) 

Camillian Pastoral Care Center 

81/3 Luangphaeng Road, Khumtong, Lat Krabang, Bangkok, Thailand 

November 21-December 1, 2016 

NOTA: IL PROGRAMMA DEL GRUPPO  2  E’ RISERVATO ALLE PERSONE INCARICATE DELLA GESTIONE DEI PROGETTI 

Time 
November 27  

Sunday 
November 28 

Monday 
November 29  

Tuesday 
November 30  

Wednesday 
December 1 

Thursday 
December 2 

Friday 
December 3  

Saturday 

7:15 Travel to Field Work Sites  Travel to Field Work Sites  Mass Mass Mass Mass 

7:45  Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast 

8:30 

Field Work 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay) 

Free Time 

Triangulation/Cross 

Validation and Joint 

Analysis with Project Site 

Stakeholders 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay) 

 

Module 3: Strengthening 

PMEL Practices 

Session 1: PMEL and 

Organizational Learning 

(Fr. Sam, MI) 

Preparation of Action Plan 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay) 

 

Presentation of 

Participatory Evaluation 

Report to RGS Sisters in 

Pattaya & Sriracha 

(Kandy Tri, Fr. Rocco & 

Fr. Sam) 

 

10:00 Health Break Health Break Health Break Health Break Health Break 

10:30 

Triangulation/Cross 

Validation and Joint 

Analysis with Project Site 

Stakeholders 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay) 

Session 2: Capacity and 

Capability Learning for 

PMEL 

(Fr. Sam, MI) 

Presentation of Action 

Plans 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay 

  

12:00 Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break 

2:00 Free Time 
Travel back to Camillian 

Pastoral Care Center 

Session 3: Mobilizing 

Resources for PMEL 

(Marco & Fr. Aris) 

 

Module 3 Synthesis and 

Evaluation 

(Kandy Tri) 

 Course Synthesis and 

Evaluation 

 Participants’ 

Confidence 

Assessment 

Closing Ceremonies 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay) 

  

3:15 Health Break Health Break Health Break Health Break Health Break Health Break 

3:30 
Back to Camillian Pastoral 

Care Center 

 Module 4: Action 

Planning 

Preparation of Action Plan 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay 

CADIS Executive Team 

Meeting & Assessment 

with Attending Board 

Members 

(Bro. Ignacio & Fr. Aris) 

  

5:00 Break Break Break Break Break Break Break 

5:30 Free Time 

Team Processing, 

Complimentary Data 

Analysis & 

Planning for Next Day of 

Field Work 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay) 

Team Reflection and 

Performance Evaluation, 

Surfacing Key Insights and 

Lessons from the Field 

Experiences and Writing of 

Draft Participatory Project 

Evaluation Report 

Preparation of Action Plan 

(Kandy Tri, Sr. Daisy & 

Fr. John Jay 

 

 

CADIS Executive Team 

Meeting & Assessment 

with Attending Board 

Members  

(Bro. Ignacio & Fr. Aris) 

  

7:30 Dinner Dinner Dinner Dinner Dinner Out Dinner Dinner 

8:30    Free Time Free Time Free Time Free Time 

 

 


